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Installation
Installing Readers are Leaders

Insert the 'Readers are Leaders' CD into your CD-ROM and 
wait for the CD-Browser to load. If the CD-Browser does not 
load  automatically  then  Double-click  'My  Computer'  then 
Double-click 'RALCD'.

1. Click on the 'Install Readers are Leaders' button and 
follow the prompts:

2. Welcome: This welcomes you to the Readers are 
Leaders Installation.

3. Destination Folder: This is when you can change where 
Readers are Leaders is installed. The default destination 
path is in the 'Program Files'  folder.

4. Software  License  Agreement:  Read  through  the 
agreement  and if  you choose to accept  the terms and 
conditions, click 'Next'
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Installation

5. User Information: 
Enter your details exactly as they are on the sticker in 
your CD cover.

6. Shortcut Destination Folders:  Lets you choose where 
you  want  to  install  the  Readers  are  Leaders  program 
shortcuts on the start menu.

7. Finish:  Once  Readers  are  Leaders  has  completed 
installing  you  may be asked  to  restart  your  computer. 
Please  note  that  Readers  are  Leaders  may  not  run 
properly until you restart.

Uninstalling Readers are Leaders
1. Click 'Start'

2. Click 'Settings'

3. Click 'Control Panel'

4. Double-click 'Add/Remove Programs'

5. Scroll down until you see 'Readers are Leaders' and 
click on 'Remove'.

6. When you are asked if you are sure that you want to 
remove it, click 'Yes'

7. When the uninstall is complete, you can close all 
windows and reinstall Readers are Leaders if required.
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Getting Started

Getting Started

Opening Readers are Leaders

There are a few ways to open Readers are Leaders:

1. Double-click the Readers are Leaders Icon on your 
desktop.

2. Click 'Start', click 'Programs', move to 'Four Blind Mice 
Studio' and click 'Readers are Leaders'. If you chose to 
install the icons in a different location the Readers are 
Leaders shortcut will be where you chose to install it.

Logging on

Once Readers are Leaders is running you will see six icons 
on  the  main  menu.  If  you  are  using  the  non-graphical 
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Getting Started

interface you will see a book icon on the bottom right or if 
you are using our  graphical  interface then you will  see a 
window icon bottom right (as Illustrated). Click on the logon 
icon to go to the logon screen. 

Click on your name then enter your password, or if  this is 
the first time that you have used Readers are Leaders then 
click on an empty block as shown below.

You  will  be  prompted  to  enter  your  surname,  your  first 
name,  your  password  and  then  you  must  confirm  your 
password. Your are now logged on and ready to continue. If 
you want to customise your settings refer to  Readers are 
Leaders Main Menu (Page 8)

On the screen you will  see that you are logged on and a 
new icon called, 'Guide' appears where your previous logon 
icon was situated.

To start doing exercises click on this icon to go to the guide 
screen. 
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Getting Started

On the guide screen you will see a list  of sequences. Click 
on the sequence that you wish to use. 

If you have already calibrated then you will go to the main 
exercises,  described  in  the  'Start  using  Readers  are 
Leaders' section (Page 7).

If you have not done this sequence before you will be taken 
to the calibration. 

Calibrating a new user

The calibration is a selection of exercises  designed to get 
your  reading  speed  and  word  recognition  flash  period. 
Results of your calibration can be found in the user report.

In the calibration you will need to select the calibration level 
first and then a story. If you are unsure where to start use 
our 'Suggested Guidelines' (Page 11) of this manual.

Follow  the  on  screen  instructions.  Once  you  have 
completed  the  exercises  you  will  see  a  report  of  your 
calibration. 

Click on the scale icon to get an assessment or click on the 
green tick to save your results and return to the main menu.
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Start using Readers are Leaders

Start using Readers are Leaders
Readers are Leaders has an integrated Help System that is 
activated  by  pressing  (F1).  You  will  be  taken  to  the 
information that applies to the Readers are Leaders screen 
that you are on.

To start  using Readers  are Leaders  you first  need to be 
logged on (as shown on page 4) or you have to have just 
completed a calibration or set of exercises. You will know if 
you are logged on if you can see your name on the screen 
(Usually in the top right hand corner).

Click the guide icon,  choose the sequence that  you have 
previously calibrated on. You will see a screen with a few 
icons.  The  'Aim',  'Outcome'  and  'Instruction'  show 
information about the next exercise. The 'Go' icon takes you 
to the exercises. Work through the exercises until you get to 
the  report  screen  which  shows  the  results  of  your  last 
session.

Each story contains 8 exercises:

Vocabulary:  Words  are  shown  with  their  meaning, 
examples  in  a  sentence,  synonyms  and  occasionally  an 
opposite.

Eye  Movement:  This  is  where  highlighted  text  moves 
through the passage to help train your  eyes to read at  a 
consistent pace. To view the numerous benefits of this visit 
our website  or view the Readers are Leaders Help (F1) and 
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Start using Readers are Leaders

go to the research where some common learning disabilities 
have been outlined.

Memory:  This  will  determine  if  the  user  can  recall  the 
correct sequence of the passage read.

Timed Passage: The user  is timed while  the passage is 
carefully read.

Comprehension: The user's understanding of the passage 
is tested here.

Word Recognition: The user is trained to recognise a word 
as a whole word and not a collection of letters.

Grammar:  The  user  is  tested  on  the  language's 
grammatical aspects.

Vocabulary:  The user is tested on the correct use of words 
in a sentence. 

For more detailed explanations on any of the exercises refer 
to the Readers are Leaders Help (F1).
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Readers are Leaders Main Menu

Readers are Leaders Main Menu

Options: Click the options icon to  set the sound, language, 
theme and background colour. All the choices are changed 
by clicking the icon and saved by clicking the green tick. For 
help  and  explanations  on  the  user  settings,  refer  to  the 
Readers are Leaders Help (F1).

Administrator (Admin):  Click the 'Admin' icon to manage 
the  users.  Here  you  can  change  reading  speeds,  flash 
periods,  view or print  reports  and graphs and even move 
the user to a new exercise or a new level.  For help with 
'Admin' refer to the Readers are Leaders Help (F1).
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Readers are Leaders Main Menu

Editor: Click the 'Editor' icon to add, edit or remove content. 
For help with editing content refer to the Readers are 
Leaders Help (F1).

Hangman: Click the 'Hangman' icon to play the traditional 
styled spelling game. See how well you can do.

Please  note  that  the  icons  are  occasionally  different 
when  using  one  theme  or  the  other,  however,  their 
position and function remain the same
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Suggested Guidelines

Suggested Guidelines
(Using results from research done 

by Four Blind Mice Studio.)

The following table may assist you in choosing the correct 
level on which to start Readers are Leaders.

Level
Flash Period

(Milliseconds)

Reading Speed

(Words per minute)

Foundation 
Phase

1 1233-606 45-85
2 757-446 70-110
3 532-344 95-135

Intermediate 
Phase

4 400-275 120-160
5 314-224 145-185
6 253-186 170-210

Senior Phase 1
7 208-155 195-235
8 173-131 220-260
9 145-111 245-285

Senior Phase 2
10 122-94 270-310
11 103-79 295-335
12 88-67 320-360

Advanced 
Phase

13 74-56 345-385
14 62-46 370-410
15 52-38 395-435
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Troubleshooting

Troubleshooting
I inserted the CD into the CD-ROM and nothing 
happened.

Double-click 'My Computer' then 

Double-click 'RALCD' or

Right-click 'RALCD' and select 'Open' and Double-click 
'RaL.exe'

I get an error message ‘A required .DLL file was not  
found.’

Uninstall Readers are Leaders. Restart your computer 
and then Re-Install Readers are Leaders.

The program starts but I cannot create a new user on 
the Logon screen.

This means that Windows is unable to connect to the 
database.  To fix this,  insert  the Readers are Leaders 
CD  and  on  the  CD  Browser  click  'Utilities'  then 
'Microsoft Redistributables'

If your Operating System is Windows 95/98 install 
'MDAC 2.5' 

If your Operating System is Windows 2000/2003/XP 
install 'Microsoft Jet 4.0'.
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Troubleshooting

I get an error when trying to install Readers are Leaders 
that reads ‘Incompatible RPC stub’

This  means  that  some  core  Microsoft  files  are 
conflicting  versions.  Microsoft  made  a  fix  called 
'mcrepair.exe' found on the Readers are Leaders CD. 
Insert  the CD and on the CD Browser click 'Utilities' 
then  'Microsoft  Redistributables'   and   install  the 
'Microsoft RPC stub fix'. You will need to restart your 
computer before you install Readers are Leaders.

My Help does not work when I press F1.

The best way to fix this problem is to run HHUPD.exe 
found on the CD in the \utils  folder or on the 
Microsoft Website.

I get an error message ‘Please insert the Readers are 
Leaders CD’

Check that the CD is in the CD-ROM and that there are 
no scratches or finger marks on the CD.
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System Requirements

System Requirements
On which Operating Systems will Readers are Leaders run?

Windows XP Service Pack 2
Windows Vista Service Pack 1
Windows 7

To see what Operating System you are running: 

Right-click on “My Computer”, click on “Properties” 
and look under the heading, “System”.

What are the Recommended System Requirements?

Pentium II, AMD K5 Processor or higher
64 MB RAM or greater
250 MB Hard Drive Space or more
Windows 98, ME, 2000 or XP
800 X 600 Resolution
Internet Explorer 5 or later.

How much Random Access Memory (RAM) do I need?

We  recommend  32  MB RAM or  higher.  Check  your 
RAM by: 

Right clicking “My Computer”
Click “Properties”
Click the “General” tab
You will see your processor type and memory. 
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System Requirements

How much Hard Drive space do I need?
You need 250 MB Hard Drive space.

To  check  your  Hard  Drive  space,  double-click  “My 
Computer”,  right-click on the  C: Drive (or destination 
drive on which you intend to install  the program) and 
click “Properties”. There you will find how much space 
has been used and how much free space you still have.

Which version of INTERNET EXPLORER is 
recommended?

Any version of Windows released after Windows 98 will 
have Internet Explorer 4.0.1 or later, which is necessary 
to run the Help System. This opens when F1 is 
pressed. If you have already installed the program, you 
can check the IE version is installed with Readers are 
Leaders when you go to the Options screen. 

To check your version of Internet Explorer:

Open Internet Explorer, click “Help”, and then click “About”
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Support

Support
Before contacting our support staff please make sure that 
you have your CD and CD cover close by and be close to 
your computer as this will assist us in giving you help.

Customer Care:

Tel : 0861 101 608 (during office hours)

Cell: 082 889 9774

E-mail : support@readersareleaders.co.za

Developer:

Name : Four Blind Mice Studio

E-mail : info@readersareleaders.co.za 

Website : http://www.readersareleaders.co.za 

Tel : 0861 101 608 (during office hours) 

Fax : 031 266 1412 (during office hours)

16

mailto:support@readersareleaders.co.za
http://www.readersareleaders.co.za/
mailto:info@readersareleaders.co.za


Readers are Leaders:

Readers are Leaders is only available from Four Blind Mice 
Studio and nowhere else.

          Trademark Number:     2003/08461

Durban Office: 031 266 1410

Cape Town Office: 021 975 6800

Cell: 082 889 9774

National:   0861 101 608

Postal address Cape Town:

P.O. Box 4645

Durbanville

Cape Town

7551
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